PANOLA COUNTY COURTHOUSE
110 S. SYCAMORE ST, ROOM 100
CARTHAGE, TX 75633
TELEPHONE (903) 693-0370

FAX (903) 693-7283

KELSEY LAKE
Deputy Election Admimnistrator

Deputy Election Registrar

LORETTA MASON

Election Administrator

Voter Registrar

October 31, 2023
Panola County Commissioners’ Court
RE: Early Voting

To record the correct last name from Tammy Little to Tammy Light from the
commissioners court on September 12,2023.

Thank you for your consideration in this matter.

Sincerely,

Frorctio Madon

Loretta Mason

CC;

County Commissioners’
Jennifer Stacy
JoniReed



NOTICE OF PROPOSE INSTALLATION
PIPE AND / OR UTILITY LINES

DATE _10/25/2023

TO : THE PANOLA COUNTY COMMISSIONERS COURT

c/o
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE., TEXAS
Formal notice is hereby given that:
Eastex Telephone Cooperative proposes to place a
1% line within the right-of-way
of County Road: 328 as follows:

The proposed pipeline will cross under the indicated roads on the attached sheet. Installation shall be made
by boring total length of line in Panola County is 1.2 miles

Work will begin at the intersection of County Road 335 and County Road 328 and continue south for 1.2
miles, on the east side of the road, we will cross from the east to the west side of the road @ or near GPS
32.359697, -94.128573, where work will end. We will be placing 1 '2” duct at a five foot minimum depth for
the length of the job.

The location and description of the proposed line and appurtenances is more fully shown by the copies of
drawings attached to this notice. The line will be constructed and maintained on the County Right-of-Way as
directed by the County Commissioners in accordance with current Panola County Specifications.

Construction of this line will begin on or after the

25th day of October , 2023

FIRM :  Eastex Telephone Cooperative

V=

TITLE : it'Jking Representative

A4

ADDRESS : P. 0. BOX 1691

WASKOM, TEXAS 75692

PHONE : (903 ) 687-3600




APPROVAL

November 7, 2023

TO: Eastex Telephone Cooperative
Attn: Jeremie Calhoun
P.O. Box 1691
Waskom, TX 75692

RE: County Roads #328, #335

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed 1 %2 " lines within the right-of-way of County Roads #328
& #335 as shown by accompanying drawings and notice except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. It is further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

All work on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Approv A"/4%§222i,

COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSE INSTALLATION
PIPE AND /OR UTILITY LINES

DATE __10/25/2023

TO : THE PANOLA COUNTY COMMISSIONERS COURT

c/o
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS
Formal notice is hereby given that:
Eastex Telephone Cooperative proposes to place a
1%” line within the right-of-way
of County Road: 335 as follows:

The proposed pipeline will cross under the indicated roads on the attached sheet. Installation shall be made
by boring total length of line in Panola County is 900 feet

Work will begin at the intersection of County Road 335 and Private Road 735 (32.373672, -94.131640) and
continue west for approximately 3,200 feet on the north side of the road to the Harrison/Panola County Line
where work will end. We will also bore under County Road 335 on the east side of it’s intersection with
County Road 328. We will be placing 1 %" duct at a five foot minimum depth for the length of the job.

The location and description of the proposed line and appurtenances is more fully shown by the copies of
drawings attached to this notice. The line will be constructed and maintained on the County Right-of-Way as

directed by the County Commissioners in accordance with current Panola County Specifications.

Construction of this line will begin on or after the

25th day of October , 2023

FIRM : Ea@ Telephone Cooperative

BY: ',/v
|

TITLE ; %{ing Representative

ADDRESS : P. 0. BOX 1691

WASKOM, TEXAS 75692

PHONE : (903 ) 687-3600
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AW4-10
Prescribed by Secretary of State
Section 32.008, Texas Election Code 3/07

EMERGENCY APPOINTMENT TO REPLACE THE
PRESIDING JUDGE FOR
THE EARLY VOTING BALLOT BOARD AND CENTRAL COUNTING STATION

The Election Administrator of Panola County does hereby appoint the following person to
replace the presiding judge for the Central Counting Station for the November 7, 2023
Constitutional Amendment Election.

Presiding Judge
Gail Hudman

It is hereby directed that this be filed with the election records. The Elections Administrator is
hereby instructed to send notice of appointment to each member. In accordance with Tex. Elec.
Code. Ann. § 32.009.

S outta ™adon

Lortta Mason
Election Administrator




KEN PAXTON

ATTORNEY GENERAL of TEXAS

CHAPTER 59 ASSET FORFEITURE REPORT BY ATTORNEY REPRESENTING THE STATE

Agency Information

Agency Information

123rd Judicial Agency Mailing Street:
District, District

Agency Name: Attorney, Panola 108 S. Sycamore Room 301

County
City: Carthage ZIP: 75633
State: TX County: Panola
Phone Number: (903) 693-0310 Agency Fiscal Beginning September

Month:
Agency Fiscal Ending Month:  August

[. Seized Funds

Do not include federal seizures and/or forfeitures on this form. This form is only for those seizures and/or
forfeitures made pursuant to Chapter 59 of the Texas Code of Criminal Procedure.

Seized Funds Pursuant to Chapter 59

Funds that have been seized but have not yet been awarded/forfeited to your agency by the judicial system.

A) Beginning Seized Funds

Balance: $110.527.00

B) Seizures During Reporting Period:

1) Amount seized by

" $53,526.00
employees of your agency:
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2) Amount seized by other

1T $0.00
agencies:

C) Total Amount of Forfeiture
Petitions Filed for All Agencies $53,526.00
You Represent:

D)Total Amount of Forfeitures
Pending for All Agencies You $158,978.00
Represent:

E) Interest Earned on Seized
Funds During Reporting  $5,131.00
Period:

F) Amount Returned to

Defendants/Respondents: $7,071.00

G) Amount Transferred to

Forfeiture Account: >3+ 129-00

H) Other Reconciliation ftems
{(Must provide detail in box $0.00
below):

Description:

[) Seized Funds Ending
Balance - This field will be
auto-calculated when you

SAVE or switch sections:

$158,978.00

Ending Balance-Mailed Form:

[l. Forfeited Funds

Forfeited Funds and Other Court Awards Pursuant to Chapter 59

Funds awarded to your agency by the judicial system and which are available to spend.

A) Beginning Forfeited Funds

Balance: $41,071.00
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B) Amount Forfeited For All Agencies You Represent and Covered by Local Agreement

Enter the total amount forfeited by all forfeiture judgments in your jurisdiction for the reporting year.
Do not include judgments that are not yet final due to appeal or motions for new trial.
Include interest that was forfeited as part of the judgmernt.

1) Amount Forfeited and
Transferred to all Agencies $1,732.00
Covered by Local Agreement:

2) Amount Forfeited and

Received by Your Agency: $1,397.00

3) Total Amount Forfeited and
Transferred to all Agencies
Covered by Local Agreement -
This field will be
auto-calculated when you hit
save or switch sections:

$3,129.00

C) interest Earned on Forfeited
Funds During Reporting $1,520.00
Period:

D) Amount Awarded For All Agencies You Represent Pursuant to 59.022

Enter the total amount awarded by the court for costs, forfeitures and money judgments pursuant to Article 59.022

1) Amount Awarded and
Transferred to All Agencies $0.00
Pursuant to 59.022:

2) Amount Awarded and
Received by your agency $0.00
pursuant to 59.022:

3) Total Amount Awarded For
All Agencies You Represent
Pursuant to 59.022 - This field
will be auto-calculated when
you hit Save or switch
sections:

$0.00

E) Amount Awarded For All Agencies You Represent Pursuant to 59.023

Enter the total amount awarded by the court on lawsuits for proceeds filed pursuant to Article 59.023

1) Amount Awarded and
Transferred to All Agencies $0.00
Pursuant to 59.023:

2} Amount Awarded and
Received By Your Agency $0.00
Pursuant to 59.023:
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3) Total Amount Awarded For
All Agencies You Represent
Pursuant to 59.023 - This field
will be auto-calculated when
you hit Save or switch
sections:

$0.00

F) Proceeds Received by Your
Agency From Sale of Forfeited $0.00
Property:

G) Amount Returned to Crime

Victims: 2000

H) Other Reconciliation ltems
(Must provide detail in box $0.00
below):

Description:

1) Total Expenditures of
Forfeited Funds During
Reporting Period - This field
will be auto-calculated based
on your answers in the
Expenditures section:

$812.00

J) Forfeited Funds Ending
Balance (balance will be
automatically calculated after
expenditures are entered):

$43,176.00

Total Expenditures from Mailed
Form:

Ending Balance from Mailed
Form:

lll. Other Property

Other Property

List the number of cases filed, pending, or disposed for each category. List as "pending” only cases where a petition
was filed. List as "seized” only those seizures where a seizure is made by a peace officer employed by your agency. If
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property is sold, list under "Proceeds Received by Your Agency From Sale of Forfeited Property” in Section Il (F) in
the reporting year in which the proceeds are received. Please note - this should be a number not a currency amount.
Example 4 cars seized, 3 cars forfeited and 0 cars put into use.

A) Motor Vehicles (Include cars, motorcycles, tractor trailers,etc.)

Please note - this should be a number, not a currency amount. For example, 4 pending, 3 seized, 12 new petitions,
elc

, 1) Pending for all agencies at
beginning of reporting period:

2) Seized by your agency
during reporting period:

3) New petitions filed for all
agencies during reporting 0
period:

4) Forfeited to your agency
during reporting period:

5) Put into service by your
agency during reporting period:

6) Pending for all agencies at
end of reporting period:

B) Real Property (Count each parcel seized as one item)

Please note - this should be a number, not a currency amount. For example, 4 pending, 3 seized, 12 new petitions,
elc

1) Pending for all agencies at
beginning of reporting period:

2) Seized by your agency
during reporting period:

3) New petitions filed for all
agencies during reporting 0
period:

4) Forfeited to your agency
during reporting period:

5) Put into service by your
agency during reporting period:

6) Pending for all agencies at
end of reporting period:

C) Computers (Include computer and attached system components, such as printers and monitors, as one
item)

Please note - this should be a number, not a currency amount. For example, 4 pending, 3 seized, 12 new petitions,
elc

1) Pending for all agencies at
beginning of reporting period:

2) Seized by your agency
during reporting period:

3) New petitions filed for all
agencies during reporting 0

period:

4) Forfeited to your agency

during reporting period:
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5) Put into service by your
agency during reporting period:

6) Pending for all agencies at
end of reporting period:

D) Firearms (Include only firearms seized for forfeiture under Chapter 59. Do not include weapons disposed

under Chapter 18)

Piease note - this should be a number, not a currency amount. For example, 4 pending, 3 seized, 12 new petitions,

etc

1) Pending for all agencies at
beginning of reporting period:

2) Seized by your agency

during reporting period:

3) New petitions filed for all

agencies during reporting 0
period:

4) Forfeited to your agency
during reporting period:

5) Put into service by your
agency during reporting period:

6) Pending for all agencies at
end of reporting period:

E) Other Property

To add a reporting box for each additional item to be itemized, click the "New Other Property DA" button. Please note
- this should be a number not a currency amount. For example, 4 pending, 3 seized, 12 new petitions, etc. For each

line added, you need to hit the SAVE icon in the Action column.

Pending For All Seized By . . Forfeited  Put Into

- h New Petitions Filed

Description Agequgs Your For All Agencies To Use by
(Beginning) Agency Agency Agency

IV. Forfeited Property Received

Forfeited Property Received From Another Agency

Pending For All
Agencies (End)

Enter the total number of items transferred to your agency where the forfeiture judgment awarded ownership of the

property to another agency prior to the transfer.

A) Motor Vehicles: 0

B) Real Property: 0

C) Computers: 0
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D) Firearms: 0

E) Other: 0O

V. Forfeited Property Transferred/Loaned

Forfeited Property Transferred or Loaned From Another Agency

Enter the total number of items transferred or loaned from your agency where the forfeiture judgment awarded
ownership of the property to your agency prior to the transfer.

A) Motor Vehicles: 0
B) Real Property: 0
C) Computers: 0

D) Firearms: 0

E) Other: 0

V1. Expenditures: A-D

Expenditures

This category is for Chapter 59 expenditures SOLELY for the official purposes of the office of the attorney
representing the state - not for expenditures made pursuant to your general budget. List the total amount expended
for each of the categories. If proceeds are expended for a category not listed, state the amount and nature of the
expenditure under the Other category.

A) Salaries

1) Increase of Salary, Expense
or Allowance for Employees $0.00
(Salary Supplements):

2) Salary Budgeted Solely

From Forfeited Funds: $0.00

3) Number of Employees Paid
Using Forfeiture Funds:
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4) TOTAL SALARIES PAID
OUT OF CHAPTER 59
FUNDS - This field will be  $0.00
auto-calculated once you hit
save or switch sections:

Total Salaries from Mailed
Form:

B) Overtime

1) For Employees Budgeted by

Governing Body: $0.00

2) For Employees Budgeted

Solely out of Forfeiture Funds: $0.00

3) Number of Employees Paid
Using Forfeiture Funds:

4) TOTAL OVERTIME PAID
OUT OF CHAPTER 59
FUNDS - This field will be  $0.00
auto-calculated once you hit
save or switch sections:

Total Overtime from Mailed
Form:

C) Equipment
1) Vehicles: $0.00
2) Computers: $0.00

3) Firearms, Protective Body
Armor, Personal Equipment:

$0.00
4) Furniture:  $0.00

5) Software: $0.00

6) Maintenance Costs: $0.00
7) Uniforms:  $0.00

8) K9 Related Costs: $0.00

9) Visual Aid Equipment for

Litigation: $0.00

10) Other (Must provide detail

in box below): $0.00

Description:

11) TOTAL EQUIPMENT
PURCHASED WITH
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CHAPTER 59 FUNDS - This
field will be auto-calculated
once you hit save or switch

sections:

Total Equipment from Mailed
Form:

D) Supplies

1) Office Supplies:

2) Mobile Phone and Data
Account Fees:

3) Internet:

4) Other (Must provide detail in
box below):

5) TOTAL SUPPLIES
PURCHASED WITH
CHAPTER 59 FUNDS - This
field will be auto-calculated
once you hit save or switch
sections:

Total Supplies from Mailed
Form:

$0.00

$812.00
$0.00
$0.00
$0.00

Description:

$812.00

VI. Expenditures: E

E) Travel

1) In State Travel

a) Transportation:
b) Meals & Lodging:
c) Mileage:

d) Incidental Expenses:

e) Total In State Travel - This
field will be auto-calculated
once you hit save or switch

sections:
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Total In State Travel from
Mailed Form:

2) Out of State Travel
a) Transportation: $0.00
b) Meals & Lodging: $0.00
c) Mileage: $0.00

d) Incidental Expenses: $0.00

e) Total Out of State Travel: $0.00

Total In State Travel from
Mailed Form:

3) Total Travel Paid Out of Chapter 59 Funds

Total Travel Paid Out of
Chapter 59 Funds - This field
will be auto-calculated once
you hit save or switch sections:

$0.00

Total Travel from Mailed Form:

VI. Expenditures: F - G

F) Training

1) Fees (Conferences,

Seminars): $0.00

2) Materials (Books, CDs,

Videos, etc.): $0.00

3) Other (Must provide detail in

box below): $0.00

Description:

4) TOTAL TRAINING PAID
OUT OF CHAPTER 59
FUNDS - This field will be  $0.00
auto-calculated once you hit
save or switch sections:
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Total Training from Mailed
Form:

G) Investigative Costs
1) Informant Costs: $0.00
2) Buy Money: $0.00
3) Lab Expenses: $0.00

4) Other (Must provide detail in

box below): $0.00

Description:

5) TOTAL INVESTIGATIVE
COSTS PAID OUT OF
CHAPTER 59 FUNDS - This
field will be auto-calculated
once you hit save or switch
sections:

$0.00

Total Investigative Costs from
Mailed Form:

VI. Expenditures: H - N

H) Prevention / Treatment Programs / Financial Assistance / Donation

1) Total Prevention/Treatment
Programs {pursuant to 59.06 $0.00

2) Total Financial Assistance
(pursuant to Articles 59.06 (n) $0.00
and (0) ):

3) Total Donations (pursuant to

Articles 59.06 (d-2)): 2000

4) TOTAL
PREVENTION/TREATMENT
PROGRAMS/FINANCIAL
ASSISTANCE/DONATIONS
{pursuant to Articles 59.06

(d-38)). (). (). (). (0).d-2)) - g5,
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This field will be
auto-calculated once you hit
save or switch sections:

Total
PREVENTION/TREATMENT
PROGRAMS/FINANCIAL
ASSISTANCE/DONATIONS
from Mailed Form:

1) Facility Costs
1) Building Purchase: $0.00
2) Lease Payments: $0.00
3) Remodeling: $0.00
4) Maintenance Costs: $0.00
5) Utilities: $0.00

6) Other (Must provide detail in

box below): $0.00

Description:

7) TOTAL FACILITY COSTS
PAID OUT OF CHAPTER 59
FUNDS - This field will be  $0.00
auto-calculated once you hit
save or switch sections:

Total Investigative Costs from
Maited Form:

J) Miscellaneous Fees

1) Court Costs:  $0.00
2) Filing Fees: $0.00
3) Insurance: $0.00

4) Witness Fees (including

travel and security): $0.00

5) Audit Costs and Fees
(including audit preparation $0.00
and professional fees):

6) State Bar Dues and Legal

Association Dues: $0.00

7) Legal Library Supplies and

Access Fees: $0.00

8) Other (Must provide detail in

box below): $0.00
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Description of Other Miscellaneous Fees:

9) TOTAL MISCELLANEQUS
FEES PAID OUT OF
CHAPTER 59 FUNDS - This
field will be auto-calculated
once you hit save or switch
sections:

$0.00

Total Miscellaneous Costs
from Mailed Form:

K) Paid to State Treasury / General Fund / Health & Human Services Commission/ Office of the Attorney
General

1) Total paid to State Treasury
due to lack of local agreement $0.00
pursuant to 59.06 (a):

2) Total paid to State Treasury
due to participating in task
force not established in
accordance with 59.06 (g)(1):

$0.00

3) Total paid to General Fund
pursuant to 59.06 (c-3) (C)
(Texas Department of Public
Safety only):

$0.00

4)Total forfeiture funds
transferred to the Health and
Human Services Commission
pursuant to 59.06 (p):

$0.00

5)Total paid to the Office of the
Attorney General pursuantto  $0.00
59.06(k):

6) TOTAL PAID TO STATE
TREASURY/ GENERAL
FUND/ HEALTH & HUMAN
SERVICES COMMISSION/
OFFICE OF THE ATTORNEY
GENERAL OUT OF
CHAPTER 59 FUNDS - This
field will be auto-calculated
once you hit save or switch
sections:

$0.00

Total Paid to State
Treasury/General fund/ Health
& Human Services
Commission from Mailed
Form:

L) Total Paid to Cooperating Agency(ies) Pursuant to Local Agreement

TOTAL PAID TO
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COOPERATING  $0.00
AGENCY(IES) PURSUANT
TO LOCAL AGREEMENT:

M) Total Other Expenses Paid Out of Chapter 53 Funds Which Are Not Accounted For In Previous Categories

TOTAL OTHER EXPENSES
PAID OUT OF CHAPTER 59
FUNDS WHICH ARE NOT

ACCOUNTED FOR IN $0.00
PREVIOUS CATEGORIES
(Must provide detail in box
below):

Description:

N) Total Expenditures

TOTAL EXPENDITURES -
This field will be
auto-calculated once you hit
save or switch sections:

$812.00

Total Expenditures from Mailed
Form:

Financial Professional Certification

After signing and pressing "Save", using your email address and password account access, and pursuant to the terms
of service, you certify that you swear or affirm that the Commissioners Court, City Council or Head of Agency (if no
governing body) has requested that you conduct the audit required by Article 59.06 of the Code of Criminal Procedure
and that upon diligent inspection of all relevant documents and supporting materials, you believe that the information
contained in this report is true and correct to the best of your Knowledge.

Financial Professional
Acknowledge Terms:

Typed Name of
Auditor/Treasurer/Accounting Rachael Payne
Professional/Preparer::

Certified Public

Title: Accountant

Additional Signature Instructions

If you would like to have additional financial professional signatures, please click the "New Financial Professional
Signature” button below.
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Signature Title Date

Head of Agency Certification

After signing and pressing "Submit” using your email address and password account access, and pursuarnt to the
terms of service you swear or affirm, under penalty of perjury, that you have accounted for the seizure, forfeiture,
receipt, and specific expenditure of all proceeds and property subject to Chapter 59 of the Code of Criminal
Procedure, and that upon diligent inspection of all relevant documents and supporting materials, this asset forfeiture
report is true and correct and contains all information required by Article 59.06 of the Code of Criminal Procedure. You
further swear or affirm that, to the best of your knowledge, all expenditures reported herein were lawful and proper,
and made in accordance with Texas law.

Do you acknowledge the

above terms: : Yes
Year: 2023
NAME: Danpy Buck
Davidson

Panola County
TITLE: Criminal District
Attorney

DATE: 10/27/2023

Comments:
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PANOLA COUNTY
2023
BUDGET AMENDMENT #13

We hereby amend the Panola County Budget for the Fiscal Year 2023 as set forth

above according to the procedures outlined under Local Government Code, Chapter 111,

Subchapter A Sections 111.010 (¢), (d). A copy of this Order is to be filed with the

County Clerk and Attached to the Budget originally adopted for 2023.

Signed on this ]+ day of '{\wbmng/\-a 2023,

Coupfy Judge

Commissioner Pfecinct # 3

Commissioner Precinci g 4

Passed and approved by the Commissioners Court of Panola County on the 1 th day

‘\“\\llllll””“,
of Novemer , 20\2&3‘“ he Sam@-appears on file in the office of the County
08 Sfap

Clerk of Panola County.

e S
County Clerk 7 RN

November 7, 2023



Adjustment Number

Panola County, Texas

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT19652 - #13 11-7-2023

Budget Code Description Adjustment Date
BAD001948 2023 PANOLA COUNTY BU... 581 - REPAIRS - VIN #4591 10/10/2023
Summary Description: UNFORSEEN REPAIRS TO CONSTABLE LAGRONE'S VEHICLE. CARTHAGE SERVICE REPAIR.
Account Number Account Name Adjustment Description Before Adjustment After
100-581-54540 PARTS REPAIRS GAS AND TRAN 581 - REPAIRS - VIN #4591 20,000.00 4,000.00 24,000.00
October: 4,000.00
100-581-55270 FURNITURE & EQUIPMENT 581 - REPAIRS - VIN #4591 22,181.00 -4,000.00 18,181.00
October: -4,000.00
Adjustment Number Budget Code Description Adjustment Date
BA0001949 2023 PANOLA COUNTY BU... 495 - REPLENISH OFFICE SUPPLIES TO FINISH OUT YEAR 10/10/2023
Summary Description:
Account Number Account Name Adjustment Description Before Adjustment After
100-495-53100 OFFICE SUPPLIES & REPAIRS 495 - REPLENISH OFFICE SUPPLIES TO FINISH 2,168.00 450.00 2,618.00
October: 450.00
100-495-54350 RE-CREATION PRINTING & BIN 495 - REPLENISH OFFICE SUPPLIES TO FINISH 900.00 -450.00 450.00
October: -450.00
Adjustment Number Budget Code Description Adjustment Date
BAO001950 2023 PANOLA COUNTY BU... 623 - EQUIPMENT REPAIR 10/11/2023
Summary Description:
Account Number Account Name Adjustment Description Before Adjustment After
200-623-53570 PARTS AND REPAIRS 623 - EQUIPMENT REPAIR 75,000.00 5,000.00 80,000.00
Octaber: 5,000.00
200-623-55280 ROAD OIL PRE MIX & GRAVEL 623 - EQUIPMENT REPAIR 766,788.00 -5,000.00 761,788.00
October: -5,000.00
Adjustment Number Budget Code Description Adjustment Date
BA0001951 2023 PANOLA COUNTY BU... 621 - RECLAIMER REPAIR 10/11/2023
Summary Description:
Account Number Account Name Adjustment Description Before Adjustment After
200-621-53570 PARTS AND REPAIRS 621 - RECLAIMER REPAIR 35,950.00 20,000.00 55,950.00
October: 20,000.00
200-621-54080 CONTINGENCY 621 - RECLAIMER REPAIR 39,440.00 -20,000.00 19,440.00
October: -20,000.00




Panola County, Texas

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT19659 - #13 - 11/17/2023

Adjustment Number Budget Code Description Adjustment Date
BAD001952 2023 PANOLA COUNTY BU... 560 - PARTS AND REPAIRS - 2020 TAHOE 10/11/2023
Summary Description: SECOND CHECK FROM TAC FOR 2020 TAHOE (C. ADAMS - CLAIM# APD20238520-1)
Account Number Account Name Adjustment Description Before Adjustment After
100-360-41020 MISCELLANEOUS REVENUE 560 - PARTS AND REPAIRS - 2020 TAHOE -258,410.59 -13,083.00 -271,493.59
October: -13,083.00
-5454 PARTS REPAIRS GAS AND TRAN 560 - PARTS AND REPAIRS - 2020 TAHOE 306,730.00 13,083.00 319,813.00
October: 13,083.00
Adjustment Number Budget Code Description Adjustment Date
BA0001953 2023 PANOLA COUNTY BU... 570 - UTILITIES 10/12/2023
Summary Description: NEED INCREASE IN UTILITIES TO FINISH OUT THE YEAR
Account Number Account Name Adjustment Description Before Adjustment After
-330-4 HOUSING PRISIONERS 570 - UTILITIES -78,160.00 -10,200.00 -88,360.00
October: -10,200.00
100-570-54430 UTILITIES 570 - UTILITIES 75,000.00 10,200.00 85,200.00
October: 10,200.00
Adjustment Number Budget Code Description Adjustment Date
BA0001954 2023 PANOLA COUNTY BU... 409 & 585 - INCREASE CONTINGENCY 10/12/2023
Summary Description: DECREASING CONSTABLE 1 OPEB (OVERSTATED IN ORIGINAL BUDGET)
Account Number Account Name Adjustment Description Before Adjustment After
100-409-54080 CONTINGENCY 409 & 585 - INCREASE CONTINGENCY 14,080.50 92,000.00 106,080.50
October: 92,000.00
100-585-52070 OTHER POST EMPLOYMENT BE 409 & 585 - INCREASE CONTINGENCY 98,412.00 -92,000.00 6,412.00
October: -92,000.00
Adjustment Number Budget Code Description Adjustment Date
BADO01955 2023 PANOLA COUNTY BU... 629 - REPLENISH SUPPLIES 10/12/2023
Summary Description:
Account Number Account Name Adjustment Description Before Adjustment After
300-629-53560 REPAIR AND MAINTENANCE S5U 629 - REPLENISH SUPPLIES 46,627.00 8,000.00 54,627.00
October: 8,000.00
300-629-54080 CONTINGENCY 629 - REPLENISH SUPPLIES 22,869.00 -8,000.00 14,869.00
October: -8,000.00
Adjustment Number Budget Code Description Adjustment Date
BA0001956 2023 PANOLA COUNTY BU... 409 - INCREASE COMPUTER SERVICES 10/12/2023
Summary Description: INCREASE IN COMPUTER SERVICES DUE TO EXPENSES ADDED FOR EAGLE PRODUCTS AND NEW BUILDING COMPUTER NEEDS
Account Number Account Name Adjustment Description Before Adjustment After
100-409-54080 CONTINGENCY 409 - INCREASE COMPUTER SERVICES 14,080.50 -67,000.00 -52,919.50
October: -67,000.00
100-409-54101 COMPUTER SERVICES & SUPPLI 409 - INCREASE COMPUTER SERVICES 669,018.00 67,000.00 736,018.00

October: 67,000.00




Budget Adjustment Register

Panola County, Texas Adjustment Detail
Packet: GLPKT19672 - #13 - 11/7/2023

Budget Code Description Adjustment Date
BA0001958 2023 PANOLA COUNTY BU... 407 - WEEDEATER PURCHASE 10/12/2023
Summary Description:
Account Number Account Name Adjustment Description Before Adjustment After
100-407-55270 FURNITURE & EQUIPMENT 407 - WEEDEATER PURCHASE 28,031.50 186.00 28,217.50
October: 186.00
100-409-54080 CONTINGENCY 407 - WEEDEATER PURCHASE 39,080.50 -186.00 38,894.50

October: -186.00
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Adjustment Number
BA0001960

Budget Code
2023 PANOLA COUNTY BU...

Summary Description:

Account Number
100-409-54080
October:

-510-54
October:
100-510-54150
October:
100-510-54150
October:

-17,000.00

8,000.00

7,000.00

2,000.00

Panola County, Texas

Account Name
CONTINGENCY

PROFESSIONAL SERVICES

PROFESSIONAL SERVICES

PROFESSIONAL SERVICES

Description
510 - PLUMBING AND GENERATOR SEVICES

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT19676 - #13 - 11/7/2023

Adjustment Description
510 - PLUMBING AND GENERATOR SEVICES

510- PANOLA COUNTY PLUMBING INV.

510 - WORTHINGTON INV.

510 - GENERATOR SERVICE

Before
38,894.50

210,790.00

210,790.00

210,790.00

Adjustment
-17,000.00

8,000.00

7,000.00

2,000.00

Adjustment Date
10/16/2023

After
21,894.50

218,790.00

217,790.00

212,790.00




Adjustment Number

Panola County, Texas

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT19681 - #13 - 11/7/2023

Budget Code Description Adjustment Date
BADOO1961 2023 PANOLA COUNTY BU... 407 - MONTHLY RENTALS 10/16/2023
Summary Description: OFFICE, PORTAPOT/HANDWASHING STATION
Account Number Account Name Adjustment Description Before Adjustment After
100-407-54610 RENTALS & LEASES 407 - MONTHLY RENTALS 11,800.00 1,100.00 12,900.00
October: 1,100.00
100-409-54080 CONTINGENCY 407 - MONTHLY RENTALS 21,894.50 -1,100.00 20,794.50
October: -1,100.00
Adjustment Number Budget Code Description Adjustment Date
BADO01973 2023 PANOLA COUNTY BU... 629 - WEIGHTS AND MEASUREMENTS SCALE 10/31/2023
Summary Description:
Account Number Account Name Adjustment Description Before Adjustment After
300-360-41001 INTEREST EARNINGS 629 - WEIGHTS AND MEASUREMENTS SCALE -15,927.00 -25,000.00 -40,927.00
October: -25,000.00
300-629-55270 FURNITURE & EQUIPMENT 629 - WEIGHTS AND MEASUREMENTS SCALE 26,500.00 25,000.00 51,500.00
October: 25,000.00
Adjustment Number Budget Code Description Adjustment Date
BAQ0O01976 2023 PANOLA COUNTY BU... 622 - REPLENISH SUPPLIES 11/1/2023
Summary Description:
Account Number Account Name Adjustment Description Before Adjustment After
200-622-53560 REPAIR AND MAINTENANCE SU 622 - REPLENISH SUPPLIES 95,656.00 13,000.00 108,656.00
November: 13,000.00
200-622-53570 PARTS AND REPAIRS 622 - REPLENISH SUPPLIES 49,250.00 -13,000.00 36,250.00
November: -13,000.00
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Adjustment Number

BA0O01963
Summary Description:

Account Number
100-450-53100
October:
100-490-54150
October:

Adjustment Number

BAD001964
Summary Description:

Account Number
200-623-55270
October:

200-623-55280
October:

Panola County, Texas

Budget Code
2023 PANOLA COUNTY BU...

Description

490 - ELECTION KITS

Account Name Adjustment Description
OFFICE SUPPLIES & REPAIRS 490 - ELECTION KITS
-103.00
PROFESSIONAL SERVICES 490 - ELECTION KITS
103.00
Budget Code Description

2023 PANOLA COUNTY BU... 623 - TRAILER PURCHASE

Account Name Adjustment Description

FURNITURE & EQUIPMENT 623 - TRAILER PURCHASE
10,000.00

ROAD OIL PRE MIX & GRAVEL 623 - TRAILER PURCHASE

-10,000.00

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT19685 - #13 - 11/7/2023

Adjustment Date

10/17/2023

Before Adjustment After
3,034.00 -103.00 2,931.00
17,822.00 103.00 17,925.00
Adjustment Date

10/17/2023

Before Adjustment After
253,300.00 10,000.00 263,300.00
761,788.00 -10,000.00 751,788.00




Panola County, Texas

Adjustment Number Budget Code Description

BA00O1965 2023 PANOLA COUNTY BU... 560-BTP
Summary Description:

Account Number Account Name
100-560-51800 BENEFITS TERMINATION PAY
October: 1,022.00

100-570-51800 BENEFITS TERMINATION PAY

October: -1,022.00

Adjustment Description

560-BTP

560-BTP

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT19686 - #13 11-7-2023

Before
30,000.00

15,000.00

Adjustment Date

10/17/2023

Adjustment After
1,022.00 31,022.00
-1,022.00 13,978.00
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Adjustment Number
BA0001967

Panola County, Texas

Budget Code
2023 PANOLA COUNTY BU...

Summary Description: TEXAS VS. G. NEWSON

Account Number
-409-
October: -1,743.00

100-646-54760
October: 1,743.00

Account Name
CONTINGENCY

Description

646 - REPORTER'S RECORDS

Adjustment Description
646 - REPORTER'S RECORDS

STATEMENT OF FACTS 646 - REPORTER'S RECORDS

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT19687 - #13 - 11/7/2023

Adjustment Date

10/18/2023

Before Adjustment After
21,894.50 -1,743.00 20,151.50
10,000.00 1,743.00 11,743.00




Adjustment Number
BAD001968

Panola County, Texas

Budget Code
2023 PANOLA COUNTY BU...

Description

510 - GENERATOR MAINTENANCE

Summary Description:

Account Number Account Name Adjustment Description
100-510-53560 REPAIR AND MAINTENANCE SU 510 - GENERATOR MAINTENANCE
October: -3,005.00
100-510-54150 PROFESSIONAL SERVICES 510 - GENERATOR MAINTENANCE
October: 3,005.00

Adjustment Number Budget Code Description

BAD001969 2023 PANOLA COUNTY BU... 491 - CH. 19 REIMBURSEMENT

Summary Description:

Account Number Account Name Adjustment Description

100-330-41130 STATE VOTER REGISTRATION 491 - CH. 19 REIMBURSEMENT
October: -2,517.00
100-491-54270 CONFERENCES AND DUES 491 - CH. 19 REIMBURSEMENT
October: 2,517.00

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT19697 - #13 - 11/7/2023

Adjustment Date

10/19/2023

Before Adjustment After
19,124.00 -3,005.00 16,119.00
227,790.00 3,005.00 230,795.00
Adjustment Date

10/19/2023

Before Adjustment After
-2,145.00 -2,517.00 -4,662.00
4,945.00 2,517.00 7,462.00
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BAD001970
Summary Description:

Panola County, Texas

Budget Code
2023 PANOLA COUNTY BU...

Description

499- LAPTOP PURCHASE

Account Number Account Name Adjustment Description
100-499-53100 OFFICE SUPPLIES & REPAIRS 499- LAPTOP PURCHASE
October: -1,476.00

100-499-55270 FURNITURE & EQUIPMENT 499- LAPTOP PURCHASE
October: 1,476.00

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT19698 - #13 11-7-2023

Adjustment Date

10/19/2023

Before Adjustment After
3,925.00 -1,476.00 2,449.00
50.00 1,476.00 1,526.00




Panola County, Texas

Adjustment Number Budget Code Description

BAD001971 2023 PANOLA COUNTY BU... 490 - EXTERNAL HARD DRIVE
Summary Description:

Account Number Account Name Adjustment Description
100-490-53100 OFFICE SUPPLIES & REPAIRS 490 - EXTERNAL HARD DRIVE
October: -47.00

100-490-55270 FURNITURE & EQUIPMENT 490 - EXTERNAL HARD DRIVE

October: 47.00

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT19701 - #13 - 11/7/2023

Adjustment Date

10/19/2023

Before Adjustment After
2,931.00 -47.00 2,884.00
31,634.00 47.00 31,681.00




Adjustment Number

Panola County, Texas

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT19727 - #13 - 11/7/2023

Budget Code Description Adjustment Date
BA0001972 2023 PANOLA COUNTY BU.. 624 - PURCHASE GRAPPLE FOR UNIT #2316 10/25/2023
Summary Description:
Account Number Account Name Adjustment Description Before Adjustment After
200-624-54610 RENTALS & LEASES 624 - PURCHASE GRAPPLE FOR UNIT #2316 51,050.00 -7,200.00 43,850.00
October: -7,200.00
4-5527 FURNITURE & EQUIPMENT 624 - PURCHASE GRAPPLE FOR UNIT #2316 200,040.00 7,200.00 207,240.00

October: 7,200.00




Panola County, Texas

Adjustment Number Budget Code Description

BA0001974 2023 PANOLA COUNTY BU... 570 - JAIL FOOD

Summary Description:
Account Number Account Name Adjustment Description
100-360-41001 INTEREST EARNINGS 570 - JAIL FOOD
October: -50,000.00
100-570-54082 JAIL BOARD-PRISONERS FOODE 570 - JAIL FOOD

October: 50,000.00

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT19740 - #13- 11/7/2023

Adjustment Date

10/31/2023

Before Adjustment After
-752,784.00 -50,000.00 -802,784.00
179,593.00 50,000.00 229,593.00
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Adjustment Number
BA0001975

Budget Code

Summary Description:

Account Number

100-409-54080
October: -1,000.00
426-5417!

October: 1,000.00

Panola County, Texas

2023 PANOLA COUNTY BU...

VISITING JUDGES

Description
426 - VISITING JUDGE

Adjustment Description
426 - VISITING JUDGE

426 - VISITING JUDGE

Budget Adjustment Register

Adjustment Detail

Packet: GLPKT19741 - #13 - 11/7/2023

Adjustment Date

10/31/2023

Before Adjustment After
20,151.50 -1,000.00 19,151.50
4,000.00 1,000.00 5,000.00




Panola County, Texas

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT19748 - #13 - 11/7/2023

Adjustment Number Budget Code Description Adjustment Date
BA0001978 2023 PANOLA COUNTY BU... 510 - ADDITIONAL PROFESSIONAL SERVICES 11/2/2023
Summary Description:
Account Number Account Name Adjustment Description Before Adjustment After
100-510-53350 OPERATING SUPPLIES 510 - ADDITIONAL PROFESSIONAL SERVICES 30,270.00 -8,540.00 21,730.00
November: -8,540.00
100-510-54150 PROFESSIONAL SERVICES 510 - ADDITIONAL PROFESSIONAL SERVICES 230,795.00 9,905.00 240,700.00
November: 9,905.00
100-510-55270 FURNITURE & EQUIPMENT 510 - ADDITIONAL PROFESSIONAL SERVICES 6,051.00 -1,365.00 4,686.00
November: -1,365.00
Adjustment Number Budget Code Description Adjustment Date
BA0D01982 2023 PANOLA COUNTY BU... 510 - ADDITIONAL PROFESSIONAL SERVICES 11/2/2023
Summary Description:
Account Number Account Name Adjustment Description Before Adjustment After
100-510-53350 OPERATING SUPPLIES 510 - ADDITIONAL PROFESSIONAL SERVICES 30,270.00 -4,000.00 26,270.00
November: -4,000.00
100-510-54150 PROFESSIONAL SERVICES 510 - ADDITIONAL PROFESSIONAL SERVICES 230,795.00 4,000.00 234,795.00
November: 4,000.00
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BA0001979
Summary Description:

Account Number
100-426-53120
November:
100-426-55270
November:

Panola County, Texas

Budget Code
2023 PANOLA COUNTY BU...

Description

426-REPLACE PRINTER

Account Name
LAW BOOKS

Adjustment Description
426-REPLACE PRINTER

-381.00

FURNITURE & EQUIPMENT 426-REPLACE PRINTER

381.00

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT19749 - #13 11-7-2023

Adjustment Date

11/2/2023

Before Adjustment After
10,000.00 -381.00 9,619.00
2,500.00 381.00 2,881.00




Adjustment Number Budget Code
BA0001980 2023 PANOLA COUNTY BU...

Summary Description:

Account Number

813-330-41260

November: -425,000.00

813-460-54232

November: 425,000.00

Adjustment Number Budget Code
BAD0D01981 2023 PANOLA COUNTY BU...

Summary Description:

Account Number
813-330-41260

November: -5,710.00
813-460-54570

November: 5,710.00

Panola County, Texas

WATER & SEWER INFRASTRUC

BUILDING REPAIRS

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT19753 - #13 - 11/7/2023 ARPA

Description Adjustment Date
813 - WATER SUPPLY CORPORATIONS 11/2/2023
Adjustment Description Before Adjustment After
813 - WATER SUPPLY CORPORATIONS -1,764,746.00 -425,000.00 -2,189,746.00
813 - WATER SUPPLY CORPORATIONS 0.00 425,000.00 425,000.00
Description Adjustment Date
813 - LIGHTING AND AC RELOCATING 11/2/2023
Adjustment Description Before Adjustment After
813 - LIGHTING AND AC RELOCATING -1,764,746.00 -5,710.00  -1,770,456.00
813 - LIGHTING AND AC RELOCATING 638,409.00 5,710.00 644,119.00
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11/3/23, 9:17 AM Fw: Notice of termination and cancellation of Panola County, Texas Agreement - Vicki Heinkel - Outlook

Fw: Notice of termination and cancellation of Panola County, Texas Agreement

Rodger McLane <rodger.mclane@co.panola.tx.us>
Fri 11/3/2023 9:17 AM

To:Vicki Heinkel <vicki.heinkel@co.panola.tx.us>

Aug. 17t

From: Collin Underwood <collin@underwoodlawoffice.net>

Sent: Thursday, August 17, 2023 1:49 PM

To: Matthew_Renfro@unifirst.com <Matthew_Renfro@unifirst.com>

Subject: Notice of termination and cancellation of Panola County, Texas Agreement

Mr. Renfro:
| represent Panola County, Texas.

Please allow this email to serve as official notice of Panola County’s intent to cancel and terminate any
and all agreements and contracts with UniFirst Corporation as of today’s date. UniFirst Corporation’s
services are no longer needed.

If there are any questions or any issues please let me know.

Thank you.

R. Collin Underwood

Attorney at Law

Po Box 1138

324 West Panola

Carthage, Texas 75633

(903) 693-2303

(903) 693-2356 Fax
http://www.underwoodlawoffice.net

The information contained in this electronic message is intended for the person or entity to which it is addressed and may
contain information that is privilege, confidential, and exempt from disclosure under applicable law. Any review, retransmission,
dissemination or other use of, taking of any action in reliance upon this information by persons, entities, other than the intended
recipient is strictly prohibited. If you received this in error, please contact the sender and delete the material from your
computer.

From: Matthew Renfro <Matthew_Renfro@unifirst.com>
Sent: Thursday, August 10, 2023 11:33 AM

To: Melanie Earle <melanie.earle@co.panola.tx.us>

Cc: Janet Barnett <janet.barnett@co.panola.tx.us>
Subject: RE: Uniforms

Please let Mike know that if he turns them in, they aren’t missing. The email | sent yesterday
addressed this. He is not missing any shirts. He turned in 5 yesterday. That means we will have the
5 for delivery next week and he has the 6 he picked up yesterday. That makes 11. If he was wearing
one that makes 12. | am looking in to the overalls. | know from turning in that he has at least 6 and if
he was wearing one yesterday that makes 7. That would be short 4 that | am looking in to but | don’t
see anything on our end that would indicate he is missing anything. Does he understand that he only
gets back what he turns in?

about:blank 1/2



11/3/23, 9:17 AM Fw: Notice of termination and cancellation of Panola County, Texas Agreement - Vicki Heinkel - Outlook

Matt Renfro

Route Service Manager

UniFirst Corporation
2815 S. Eastman Road
Longview TX 75607

903-236-4025
niFirst.

about:blank

2/2
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UniFirst i

MMDOAYYYY
CUSTOMER SERVICE AGREEMENT
COMPANY NAME (Customer) [Panola County Loc. No. 828
Appress 110 Sycamore St. ROUTE NO.
Carthage, TX 75633 paTE 32112022
pHONE 903.693.0320 scauecs 1611

Tumwmu'cumﬂmmumcmmmmnm Inc. d.b.a. UniFirst and/or UniFirst Canada LTD.
("UNIFIRST") the rantal service(s) at the prices and upon the conditions outlined:

MERCHANDISE SERVICED
TEM OESCRITION nerticeunr | mecuincy | Bsuer | Comaes' | ouncel | _how , | "o lwcihizise
08MX/08MX Mimix Ripstop Shirts $35.00 weekly $.40 $4.40
10MX Mimix Ripstop Pants $40.00 weekly $.45 $4.95
03TO/04TO High-Vis Ripstop Shits ~ |$60.00  |weekly $.58 $6.83
010B OilBlock Ripstop Shirts $44.00  |weekly $.50 $5.50
3002 Coveralls $3500  |weekly $.48 $5.28
76GA 3x5 Great Impressions Mat $65.00  |weekly $1.92
Ovavr allg
CEFE §3.00
Minimum weekly charge applies, equal to 75% of tha initial weekly install value.
OTHER CHARGES AMOUNT OTHER CHARGES AMOUNT
Garment preparation per piece §1.00 Non-stock sizes per piece $2.00
Narne emblem per piece $1.50 Special cuts per piece $2.00
Company emblem per piece $3.50 Restock/Exchange per piece $2.00
Direct Embroidery: Wearer name per piece §3.00 Automatic Wiper Replacement
Company name per piece $3.00 Automatic Linen Replacement
DEFE (See description on reverse sidel $3.00

PAYMENT TERMS: C.0.0.00 E.ET.00  Approvad Charge®[]

Texas Buy Board Association Code: BBD.

Approved charge: CUSTOMER agreas 1o make payments within 30 days of invaice  The undersigned agrees to the attached Customer Service Agreement Terms
receipt. A late charge of 1%% per month (18% per year} for any amount in arears aﬁmumnmnmhhmmmwm
may be applied*

SALES REP: Jm LQFW 2122
“N-I DATE

ACCEPTED*:

LOCATION MANAGER (Sigranze) DATE

LOCANON MAHAGER (Prirs Namg and Titks)
' Qut-sinas of deemeg L S Al retumed chacks and deciined craditidetn cards subyect 10 §35 procasyng fes.
T Merchandise which i Ve Leasad '3 nar cieaned by Lind et Y This Agresment & affectva only upan scceptance by UniFirst Locaton Masage:.
3Crangs upon g credt and may 21 UniFirars docraiis

FRINT & SIGN (2) COPIES ON LEGALSIZE (89" x 14") PAPER: 0 LOCAL UNIFIRST COPY (SCANNED COPYTO CORPORATE OFFICE) [ CUSTOMER COPY Faem 413634 - Rew. 0841



UniFirst e

MM/ODAYYYY
CUSTOMER SERVICE AGREEMENT

COMPANY NAME (Customer) P@nola County PAGE INTENTIONALLY LEFT BLANK Loc. No, B26

AppREss 110 Sycamore St ROUTE NO.
Carthage TX 75633 pate 3121122

prong 903.893.0320 sicmacs 1811

The undersigned {the "CUSTOMER ") orders from UniFirst Corporation andfor UniFirst Holdings, Inc. d.b.a. UniFirst and/or UniFirst Canada LTD.
("UNIFIRST") the rental service(s] at the prices and upon the conditions outlined:

ITEM DESCAPTION SANARED | Liiavcy | FERRONN |“ovsine | olsew | ol | TOSRTAL Y A

PAGE INTENTIONALLY LEFT BLANK

Minimum weskly charge applies, equal to 75% ol tha initial weekly install value.

OTHER CHARGES AMOUNT OTHER CHARGES AMOUNT

Garment preparaticn per piece Non-stock sizes per piece
Company emblem per piece Restock/Exchange per piece
Direct Embroidery: Wesrer name per piece Autornatic Wiper Replacement
Company name per piece Automatic Linen Replacement
DEFE (See description on reverse side)

PAYMENT TERMS: €.0.0.00 E.ET.O  Approved Charge®[]

Approved charge: CUSTOMER agrees to maks payments within 30 days of invoice  The undersigned agress to the attached Custamar Service AgresmantTerms
receipt. A late charge of 1%% per month (18% per year) for ary amount in armears N“hmua@m—mhhmm-dbm

may be applied* use of any| - of idantities - that has been requested.
SALES Rep; Jennifer LaForge 3/21/22 ACCEPTED ~29-
SALES REP Prirt Harmol Date DATE

ACCEPTED®

LOCATION MANAGER (Ssranurei DaTE CUSTOMER Prr Nume and Trisd

LOCATION MAHAGER (Pt Hama and Titke! Enan
[T N " * Al rewmad dhecks snd decined joct 10§36 foa
¥ wVabU-Lassed s not clsaned by UndFese, “This Agreamant is sftectiva oy upon scceplance by Un First Locsuon Manager
ICharge status cantinsing cedt . woictd a1 UreFirgts dicratean

PRINT & SIGN i) COFIES ON LEQALSIZE (Fw” x W'l PAPER: D LOCAL UNIFIRST COPY (SCANNED COPY TO CORPCRATE OFAICE] O CUSTOMER COPY Foerm #1783A - Rex. 08721



PAGE 8 OF 3
CUSTOMER SERVICE AGREEMENT TERMS

REQUIREMENTS SUPPLIED. Customer ardess fram UniFirst Carp. (UniFirst) the rental gamments endfor other ltems of the typa specifiedin this Agresment (‘Merchandise')
and related plekup/detivery and maintenance services (coltectively with Merchandlse, “Services”) for all of Customer’s reqmremems tharefor, at the pﬂms and | upon the terms

and eondmcns sat forth hareln. Additional Servicas raquesled by Customer, varbally ar In writing, will also be by this Al rental lfed 16
p of Unifirst. Cy thatlt ks not subject (o, ang thal thls Agreemant does not interfers orwnﬂ!ctwmx. any exlating agreemm! farthe

supp!y of the Merchandise or Servicas d.

PERFORMANCE GUARANTEE, UNIFIRST GUARANTEES TO DELIVER HIGH-QUALITY SERVICE AT ALL TIMES. All ltams of Merchandlse cleaned, finished, | g,

repalred, and delivared by UniFirstwill meet or exceed Industry standards, or nan-conforming ftems will bareplaced by the next scheduled delivesy day at no cast to Customer.

Items of rental Merchandise requiring replacerment due to norma) wearand teas will ba raplaced atno cestto C savaforany spplicabl and selupch

Cuslomar exprassly waivas the right to tamminate th!sAgreemem during the Initlal term or any extension thareof for deficloncies [n 1ha quallty of Services unless: (1) complaints
&¢e first made ln wiiling to UniFirst which sst fosth the pracise nature of any defidandias; (2) UniFlrstis afforded at least 60 days to comect any dafickeneles complalned of; and
(3) UniFirst falls {o camrect those dsflictencias complalned of wilkin 60 days, In the evepl & fieg with the f ing and UniFirst falfs to correct such deficenclss,
Gustomer may terminate this Agreament by writtan notlca ta UnliFlsst, pmv)dng that ali pravlnus palancas dua la UniFirst have been pald In full and thet efl other conditions:
ta terminats have baen salsfied. Any defay or ntermuption of the icas pr d for In this Agr t by reason of acts of God, firas, explosions, strikes or ather Industial
disturbances, or any athar cause net wilhin the control o UniFirst, shall not be di d a breach or viclation of this Ag

TERM AND RENEWAL, ThisAgreemantls effective when signed by both the Customer and UniFirst Lacation Manager and conlintas In affect for 60 months after nstaltailon
of Merchandise (for new cust ) or any 1 date, This Ag wil be d aulomatically and continuusly for multiple succassive 60-month periods unless
Customer or UnlFirst glves wiitten noilca of non<enawal to tha other at least 80 days prior to the next explration dale.

PRICES AND PAYMENTS, Pricas are based an 52 weeks of ssivice par year. Any Increase(s) to Servica Fraquancy could result in addilanal charges. On an annual basls,
the pricas then In effect will ba neraased by the greater of the annual percant ncrease In the Consumar Price Index -All Urban Cansumars, Serles ID: CUURQOOOSAG, ather
40033 and sanviees, or by 6%, Addilfonal prica ] and ether charges may ba l d by sep waittan nolica or by notstion an Custemer's inveles. Customer may,
however, declina such additiona! Incresses or cherges by notifying UniFirst In wrillng within 10 days after recelp! of such nallca or notation. If Custemar declines sald addifona!
prica Inezaases, UnlFisst may terminate this Agresment. Cuslomer also agrees to pay lha other charges and mintmurn waekly charge hersln spacified, Chargas wlaling lo a
waarer {esving Customner’s amploy can ba !Bm‘l.[nalad hy {1) gMng notica thareof lo UnIFlml and (2) retumning er paying for any mlsslng Merchandlsa Issuad la that individual,

Any Meschandise paymenis required this Ag will bs at tha rop!, t prica(s) than i effest Han ive Is not
avallabla to racelva and acknowl deﬂvaxy of Merchandise, Cy hotizas UniFirst 1o maka dellvery and "llhyione!ated chargesfinvalcas.
If Customer falls to make Umely peymant. UnIFlrsl may. af eny ime and In its sole i [nate this A by giving wrillen nollca ta Customer, whelher or niot

UnlFlrst has pravigusly stricdy 0 make timely payments. Customar agress to pay. and will pay, all applicable sales, usa, parsonal property, and
other laxes and assassments arstng outo! tHis Agmemenl.

DEFE CHARGE. Qustomar's invelces may alse Include a DEFE chargs lo eovarall er portions af centaln expenses Including:

D = DELIVERY, or expanses associaled wilh the actual dellvery of Sanvices end Merchandise to Cusiomer’s placa of busl rmanly Route Sales Represéntative
commissions, managsmant salarles, vehlcde d {ation, equipment mal [nsurancs, read use chargas end focal access fass,

E = ENVIRONMENTAL, ar expenses (past, pmen!. and fultre) UniFirst absorbs related ta waslewster teeting, purification, effluant contral, sofids dispesal, supplies and
equipment for pollution contrals end energy canseqvation, and overall regulatory cempliance.

F = FUEL, or ths gas, diszel fus!, cil, and lub iated with kaeping UniFirst's fleet vehicles on the road and servicing Ils customers.

£ = ENERQGY, primarly the natural gas UnBFirst uses to run bellers and gas dryars, pius other local ulllity charges.

MERCHANDISE. Custamar acknavdadgas and agress to nollfy all employees that Merchandlse supplted Is for genara[ occupallonal usa and, axcaptas axpressly spacifiad
balow, affords no special user protesiions, Customer furher acknowiedgss that: (1) C has unik and | ly daterminad and selecied the nalure, style,
parformanca characlasistics, number of changes end scope of al Marchandise to ba used and the approp of st handisa for Cuslomar’s specfic naeds of
Intendad yses; (2) UniFirst docanst havo any obrgauanto advise, and hasnnlasvlsed Customeroonéerning thefitness orsukabmkyouhe Marehgndise for Customer's Intendad
use; {3) UniFlsst mekes no reprasentation, g the parformanca of (he Merchandfse (lndudlng without imitatien Flame Reslstant and Vishility
Merdnandlse)- and (4) UniFirst shak Inna way ba mspcnslble arllatie for any Injury ar ham suffered by any C whita wearing or using any Marchandisa,

Cuslomer agrees o indemnlfy and hold harmisss UniFirst and [is emplayeas and sganis fram and agalnst all datms, ln}uﬂss, or damages to any persan or propatty resulling
from Gustamer’s or Custamer's employes use of the Merchandlse, whethsr o not such clalms, Injuries ar damages arlse fram any alleged defects In the Merchandiss,

Flame Resisiant (FR") Meschandise supplled hereunder is Intended only o pravant the ignition and buring of fabric away feam the point of high heat Impingement and ta
be salfextingulshing upan rameval of the [gnttlon sourcs. FR ftams will nat provide significant protection from bums In ths Immadiats area af high heat contaet due to thermnal
tranafer through the fabric andfor destruction of the fabrc In the area of such expasure. FR Hems are designed for continuous wear as anly a sacandary leval of pratection.
Piimary protactlon is si3l required for work activides whare direct or significant exposura to hast or open flama s flkely lo occur.

WSlbIIflyMeJmandse Is tnlendsd to provida Impraved consplculty of thewaarerunder daylight condiions andwhan llumineted by allght sourcs of sufficlent candispawer alnighl.
ItIs C: r's 1kility to Ing ths Jevel of canspicufty needed by wearers under specific work canditions, Further, Gustomer agress that Visibllty Merchandise a!ona
dogs nol ensure eonsplwlly of lhe wearer and that addiional salsty pracaul may be y. Tha Visiblty Merchendll suppUsd Isfied parti EA st

anly when thay ware niew end unused end only if so labelad. Customer acknoWledges that usaga and daring of Visiblity & may ad aly sffact its conspl

Heglthcare/Food-Refated Custamer acknowledges thak (1) UniFirst doss A guarantes or warrant that the Merchandlae seleclad hy Cus orthatp d gamments
deliverad by Unifirst wil be appraprats or suliclent ta provide & hyglanlc fevel adequate for dduat Cu 's neads; and (2) opllonal poly-begging® Is recommended
to reduce the risk of cross-canlaminatian of Merchandise, and the fallute 1o ulilizs such sarvica may advarsely sffact tha efflcacy of UniFirsl's hygienla cleaning pracess.
(‘dewhng seovices Ineur addinoal chargat}

It any Mezchandi: ed b derls that: (1) UniFirat does not ataek for whatever raeson (including dua o styla, color, sfze or brand); (2) conslsts of
non-UniFirst manufactused or lzed FR Merchandise; or (3) Isis of M diss (hat has been parmanently personatized (In a8 easas knawn as "Nen-Standard
Merchandise™), then, upan the disconfinuance of any Service hereunder at any ime for eny reason, including expiration, termintation, or cancaliation of this Agraement, with
or without cause, daletion of any Non-Stendard Marchandise fram Customer's Service Pragrem, or due to smployee reductions (in esch case a *Disconlinuanca of Serviea®),
Customerwul purchaae atihe time of such Dlsconumance of Serviea all affected Non-Standard Merchandisa items then In UnlFIrst's Inventory (n-service, sheff, es well ss eny

r's sippiles crdered for & 1’6 Use), paying for sama the replacamant charges then [n effect.
Cuslamer agreas not lo conlaminate any Merchandisa with asbastos, haavy matals, solvants, inks, or ather hazardous or toxis substances ("contaminanta™). Cuslomer egrees
16 pay UniFirst for 28 Merchandise that is fost, stelsn, demaged or abused beyond repalr. A3 a condition 10 the temmination of this Agn for whatever reason, C

will retum ta UniFlrst ak standamd Merchandisa in good and usabla condibion or pay for same &t tha replacemant chames then [n affect.

OBLIGATIONS AND REMEDIES, If Customor breaches or terminates (s Agrasment before the explration dale for &niy reason (ethar than for UniFirat’s fallire undesthe

performence gusrantae describad abova), Customar will pay UniFirst, as liquidated damages and not as a penally ahe pames admoMedghg that actual damages would bs

difficult to caleudste with reasonable ceralnly) en emount equal to 50 parcant of the ga weakly inthe p g 26 woeks, mullipEed by the number

of waeks remaining In e curent term. Thess damagas will be In addition 1o all other obllgations or 13 awad by Ci to UniFirsl, Including the rewm of Standard
handiea ar 2 of rep charges, and the purchage of any Nan-Standard Merchandise ltems as set forth hereln,

This A shaltbe g d by M: husells law (exclusive of cholca of law). If a disputs arisas from er ralstes in any way to this Agreemant or eny sllaged bresch
thereaf at zay lime, tha panles will first attempt to resolve the claim ar disputa by negetiation at agreed Iime(s) and lazation(s). All negatiatlons sre confidentiaf and will be
trested as satllement negatiations. Any matter ast resaived through direct negatiations within 30 days shall be resclved exciusively by fina) and binding arbitralion, condycted
In Ove capital cty of the clate where Customer has [ts principal place of business {or soma etharlocation mutually agreed), pursuent ta the Expeditsd Rules of the Commercisl
Artltration Rulas of ths Amarican Arbitration Assoclation, snd govemad by the Federal Arbltration Act, ta the axduslnn n! slala law inoonslstent thesewith, The parlies will agree

upon cne (1) Artitrator ta settia e cantroversy er claim, The sucoesafu( of substamlaﬂy Ing party [nany p cduding any appeata thereof (a5 delanmined bythe
Ambitrator/court) shall allotitacosisand without b b auomsytees.vdmess fees, and dissovery costs, all ofwhich shall ba Included
fn and as a part of the judgment or award randared | Thla islon for ArbRratlon Is specifically enforcaable by the partles; tha Asbltrator shafl have no power to vary
ot ignore the provisians hereof: and, the decialen of the Arhl In 3 herewith, may be entered in any caust having jurisdiction thereaf. Customer acknowledges that,

with respact o ell such disputes, it has valuntarlly and knawingly waived any right it may have toa hury trlal or to participate In 8 class aclion arclasa litigatian as a representative
of any ather persona ares a membar of any clasa of persans, of to eonsalldate lls cielms with those of any ather parsens or clsss of parsans. If this prehiblilon against class
ftgation i3 rulad to ba unenforceabla for any reasen In any procseding, then the prohibRion agslnst class ltigation shalt be vold and of no forca and affect In (hat procaeding.

MISCELLANEOUS. The partles agres {hat this A nt nts the entre ag bk fhem, In the event Custemer Issuss 8 purchase atder 1o UniFirst at
any lime, nane of the slandard pre-prnted terms ond ¢ eandlﬂms tharetn shall have any application o thla A tar any herelo or therelo.
UniFirst may, In Is sala assign this A may not asslgn this Agreement without the pilor wzﬂwn consent of UniFTrst. Customer egress that in
e event [t sells ar transfers its business, it will require lhe h of &l obfigations end mponslblﬁl!as under this Agreement, providad (hat such
assumption shall pot rellsve C atlts llabiies b and previded furthar lhat any fallure by a purch this Ag: t shall canstitule &
breach and easiy termination of this Agreement rasulting in the obﬂgal‘mn 1o pay al amaunts on account thereaf as aet fonh lnthlaAgraamenL Nelther party will ba llabla (cr any
Incldantat, cansequential, spadel, or punitive damagss. In no event shall UniFlrst’s aggragata [abflity 1o Customer forany and afl dlalms sxcead tha sum of all emounts actually
pald by Customer to UnlFlrst, [n the svant any pertion of this Agraament (s held by a court of jon or by a duly sp asbitrater to ba unenfarceabls, the
balanzs wifl rematn In effect. All wiitlen nolleas providad ta UniFlrst must ba ssnt by certifed mall ta the attantion of tha Lacatlon Mansgar. In Texas and ceriatn other locations,

UnFirat’s business ts conducted by, and the term “Uniflrst” as used hereln means, UniFirst Heldings, Inc. d.b.a. UniFusL

Form #1283R - Aew G221
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PANOLA COUNTY ROAD AND BRIDGE
UNIFORM POLICY

Effective November 7, 2023

1. An approved uniform will be worn at all times.

2. The uniform will consist of the following:
a. Shirt
b. Jeans
c. Pants
d. Coveralls
e. Steel toed, closed toe, or safety toe, boots or shoes

3. A safety vest or high vis shirt will be worn
4. Failure to wear the approved uniform will result in disciplinary action

5. Last payroll check will be held until uniforms are turned in when leaving
employment with the County.



APPROVED 11-07-2023 U@W 5 M %
R auLs
ooty JAANBLEA COUNTY OFFICIALIEMPLOYEE —7

county 8 REQUEST FOR ATTENDANCE
AT A CONFERENCE
NAME: Bogar  Mucft
POSITION: Fire Monsho
DEPARTMENT: _ twds (o.
DATE: \o ) 23 ]u
CONFERENCE: Arson
LOCATION: L onguiew
DATES: |~ to -9

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: £

Does the conference meet your educational requirements for the year? _/°
If not, how much of your requirements will be met by this conference? _Z© has
How much of your requirements have been met already, not counting this

conference?

How many days have you been away from your job this year for conferences, not

counting this conference? @ -3

Do you have sufficient funds in your budget for this conference? Ces

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)




APPROVED 11-07-2023

Rodger G. McLane
County Judge

PANOLACOUNTY - OFFICIAL/EMPLOYEE
REQUEST FOR ATTENDANCE AT A CONFERENCE

NAME: ~ Loretta Mason

POSITION: Elections Admlnlstrator

DEPARTMENT:  =I€ClIONS
oATE. 10/26/2023

conrerence: 2024 County Election Virtual Training

LOCATION: Carthage, Tx

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 0

Does the conference meet your educational requirements for the year?

If not how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not
counting this conference? 0

Do you have sufficient funds in your budget for this conference? Yes

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

Election training




APPROVED 11-07-2023

Rodger G. McLane x 43 g/hﬂ
County Judge é E ‘9 W e

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

___ ___ ONLINE Y IN PERSON
NAME: mnm %&Vi’
POSITION: (‘ﬂuwul Clud,drn/b
DEPARTMENT: O f 1A,U|’D/\/
DATE: I(O’CQ6’O'26

CONFERENCE:

LOCATION: _QDLLNJL QD( L M
DATES: Q-1-23 0. -4-23

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 6

Does this conference meet your educational requirements for the year? /YLO

If not, how much of your requirements will be met by this conference? lQ“P\W

How much of your requirements have been met already, not counting this conference? M

How many days have you been away from your job this year for conferences, not counting this

conference? 7/V\M

Do you have sufficient funds in your budget for this conference? W

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back if necessary.)

li




APPROVED 11-07-2023 A ¢
Rodger G. McLane @;ﬁiﬂ m fw/
County JAANOLA COUNTY OFFICIAL/EMPL

REQUEST FOR ATTENDANCE

AT A CONFERENCE
NAME: Jonet Barnett
POSITION: ASsLstonNt Audutor
DEPARTMENT: Audytor's oface
DATE: 10 [35 | 3033

CONFERENCE: _Hea\thy (ounty Goot Camp
LOCATION: Round Rock, TX
DATES: AN 130a2 1 A 4] 303>

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: C)

Does the conference meet your educational requirements for the year? [\ A
If not, how much of your requirements will be met by this conference? NBA
How much of your requirements have been met already, not counting this

conference? NEB

How many days have you been away from your job this year for conferences, not

counting this conference? __ NN €

Do you have sufficient funds in your budget for this conference? _\/ 0 5

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

Heouhu County Boot Camp engages the Gttendee
(N wellness cndustry wtegt trends and QLLOWS
us to beac Arom our peers powerful tuPs,
Arooeties, GDA recources that we can Usé
to help county officals and €m PLOYEes

(ead _healtheer Lves.




